SUMMARY PROGRESS REPORT

BEHAVIORAL HEALTH REFORM
THE DEVELOPMENT OF COMMUNITY-BASED
SERVICES

January Activities

Region 1:

e Thedual diagnosis program at RWMC was operational in October 2005, and

eight consumers have been served through December 2006.
Region 2:

e Ten consumers were EPC’ d and eleven potential EPC’ s were diverted to
voluntary care through provider requests for assistance.

e We had to revamp the med box program in order to meet pharmacy regulations.
We have created a partnership with alocal pharmacy to help fill thisvoid. This
will help with our need for medication management.

Region 3:

e MPC Board of Directors reviewed remodeling costs and is recommending pursing
additional funds for completing the bed-based facility as a stand-alone on the
adjacent property. Thiswill be a alower cost than the remodel but is still more
than the funding that was originally allocated.

e Medically assisted detox is pending the renovation of bed based services.

e Region 3 had itsfirst participant move from NRC into the Dual Disorder
Residential program. Challenges ahead will be in the continued development of
additional staff.

Region 4:

e Faith Regional Health Systems FRHS target date for acute service implementation
continues to be October 1, 2006.

e Region 4 Emergency System Coordinator has met with the Madison Co. Attorney
and finalized the procedure for outpatient commitments. The procedure was
presented at the Norfolk Emergency meeting on January 28. Implementation is
anticipated in February.



Region 5:
e Ten consumers had been enrolled in ACT as of 12/31/05.
Region 6:

e The new sixteen (16) bed Subacute is working on finding alocation to provide
services in the community.

e Community Alliance has atotal of 45 consumersin Reform services. Community
Alliance hasidentified additional Community Services at month end in order to
continue to open up Res. Rehab beds.

e Intensive Community Services have started and has served seven consumers
through Community Alliance and six through Salvation Army.



